Pre-positioning o

Finalizing Program Objectives

Setting Mobilization Objectives
Workplan and Procedures Clarification
Initial Visits and Rapid Assessments
Target Area Selection

Introductory Community Meetings

e Assessment & Planning

Establishing Project Scope
Participatory Appraisal
Relationship Mapping

Community Profiles

Consensus Building Workshop
Project Selection and Village Plans

tructures & Agreements

Formalizing Leadership Structures
Signing Agreements

Community Contribution

Mercy Corps Procedures and Policies

Project Completion Celebration
Preparation for the Next Phase
Reconfirming Agreements
Expansion/Scaling-up

Co-monitoring & Learning @ / @ Leadership & Capacity Building

Demonstration
Training
Mentoring
Technical Assistance
Behavioral Change Framework
Awareness Campaigns

Capacity Indices
Self or Peer Monitoring
Networking

Cross-Visits

Community Competitions
Recording Learning

Exit Strategy
Maintenance Committee
Handover of Leadership

Plans for Post-program Evaluation

Community Mobilization Framework



