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APOLOU
Improved food and nutrition security for vulnerable Households in Kaabong, Kotido,
Amudat, Moroto and Karenga Districts of Karamoja
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P3- Working with the diffrent system actors, there has been great improvemen
in WASH practices, rehabiliation of boreholes and building governance
structures has led to O&M improvement.

However, household tend to prioritize lifesaving food items compared to
WASH products which is the main constraint for scaling up the WASH
marketing initiatives as expected, as well as bye laws to curb open defecation.
RCF- Through policy advocacy and promotion, there has been a significant
increase in Public and Private Investment in Animal Health Systems which has
also strengthened veterinary Governance. Through this, achievements on
improved herd health, ability of livestock keepers to afford health services,
value addition (fattening). The Nadunget Livestock market construction and
it's operationalization by formation of a functional market user committee,
Rehabilitation of valley tanks, the farmers access to animal health services has
also worked well.

What has not worked well is the active comittment and involvement of top
policy leadership officials to deliver learnings from the studies conducted,

who appoint lower officers for these disseminations and thereby not advocating
for these committments.

Economic Empowerment & Financial Inclusion- Linkage of structures such as
SILC groups to financial instituations worked well, along side their successfull
registration of other business initiatives. However, the set back is realized from
the side of the financial institutions such as MSC and Centenary bank who
have struggled to support them with loans.

Agronomy/Livelihoods- Built the capacity of system actors able to respond to
any concerns of the community as and when they arise. Private sector players
were brought on board e.g agro in-put dealers, LSPs.

G&Y. Culture had much influence in what women, men, boy and girls do in
society, women face a lot of challenges as a result of cultural beliefs and
practices. However, Apolou through gender intergration helped in breaking
cultural barriers. Now the number of women in leadership positions is
increasing, male involvement sharing of household chores is increasing, Elders
have condemed bad cultural practices hindering women and girls from
participating in society. Much focus needs to be put on Traditional Authorities
and Elders in breaking bad cultural practices with support from the districts.

What are the lessons learnt so far regarding what was
intended to be done to where the program stands now?,

Apolou/ RCF Activity has seen improvements in savings, livelihood activities,
behaviour change to support child nutrition, and engagement of civil society
with governance structures.
mWe request for some items such as Bikes, Cars, Laptops
or other assets to use as a district/ sector after Apolou/RCF
closure.
For Assets (Over $5,000)
e Mercy Corps is required to submit an asset disposition plan to USAID for
approval.
® The deadline for submission of requests has passed.
e Mercy Corps will consider your request if you submitted one. However, the
final decision regarding disposition rests with USAID and may take several
months. :
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For inventory (Below $5,000)

e The inventory disposition does not require USAID approval. Once we
have a final inventory list, Mercy Corps will determine which items it intends
to keep. The list of the remaining items will be shared with SMT who will
solicit feedback from team members regarding which structures could benefit
from the remaining items.

e We encourage them to submit a request. It will be considered, and feedback
will be given over the coming months. However, it should be noted that most
inventory is still being used by Apolou.

Who have been Apolou/RCF's target participants? What has
been the selection criteria for all Apolou's participants?

e Apolou/RCF has reached over 268,000 participants out of its targeted 310,000
participants.

e The main goal of the activity was to improve the food and nutrition security
of vulnerable households.

e The most vulnerable participants selected included pregnant and lactating
women, adolescents, caregivers of children less than two years.

NB: It is not that we failed to hit the target of 310,000 hhs, but, there was an
agreement to do more of layering, sequencing and integration and hence using
the same resources diversified in these interventions.
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mWhat should participants or any concerned person do if they
have any outstanding problem, complaint or related issue?
- Reach us on the toll free hotline, (0800 203 056)
- Talk to an Apolou staff
- Visit our Mercy Corps Office
- Email us on feedbackuganda@mercycorps.org
- WhatsApp number +256 771 308 995
- mercycorps.org/integrityhotline
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Is there any incoming player in the Karamoja context to
replace, or maintain what Apolou/RCF has been able to put up?

e Participants should ackowledge the fact that the Gov't is the primary
stakeholder available to provide these services to its Citizens before other
donors come into place so we need not bias the attention to only USAID but a
number of other stakeholders that play the same role/ mandate.

Frequently Asked
Questions (FAQs)

JF’“.D"'

P M my
% =/ USAI D @ Save the Children » ,,\/ﬂ'«(‘ @
ot

\%}M“]‘,L"/i FROM THE AMERICAN PEOPLE

E(ook Kitg’o‘\‘;'\

W MERCY
‘ CORPS




