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Life with Corona: Round 2

A global research project to 

collect real-time data on the 

social and economic impacts of 

COVID-19

https://lifewithcorona.org/survey/

https://lifewithcorona.org/survey/


Home Gardens for Resilience and 

Recovery Network 
https://isdc.org/projects/hg4rr



Agenda 

ǒ Welcome and introductions
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ǒ Lessons from Nepal

ǒ Lessons from Uganda

ǒ Q&A

ǒ Wrap-up
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ÅUSAID Bureau for Humanitarian Assistance 
(BHA)-funded

Å5 years: 2018-2023
Å Implemented by Mercy Corps in partnership 

with Save the Children
ÅTechnical areas: agriculture, NRM, off/non-

farm livelihoods
ÅFocus on capacity strengthening, knowledge 

sharing and learning for BHA-funded 
programs, globally

Aim: improve the impact, sustainability, and 
ÓÃÁÌÁÂÉÌÉÔÙ ÏÆ 53!)$Ⱦ"(!ȭÓ ÁÃÔÉÖÉÔÉÅÓ ÉÎ 
agriculture, natural resource management, and 
livelihoods in emergency and non-emergency 
contexts 

Introduction to SCALE



W H AT  I S  T H E  P E R M A G A R D E N  M E T H O D ?

QUICK 
POLL! 



Ensuring local relevance and ownership
C O M M U N I T Y  L E D

Plants, trees, and animal diversity and 
protection 

B I O D I V E R S I T Y  &  P R OT E C T I O N

Soil health and water management
S O I L  &  WAT E R

Context-specific design for 
optimizing resources

P R I N C I P L E  B A S E D

Overview of 
Permagardens
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4 participatory impact 

assessments in Nepal and 

Uganda consistently 

produced positive results 

for food security and 

nutrition, income, and

knowledge/skills

Key Outcomes
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TIME REQUIRED TO LEARN SKILLS - significant technical detail to learn

MAINTAINING QUALITY - ensuring farmers incorporate critical elements 

REACHING SCALE - reaching large numbers while maintaining quality 

SUSTAINABILITY - all farmers may not need to invest in permagardens

all the time

Key Challenges



L E S S O N S  F R O M  N E PA L :  U S A I D / B H A- F U N D E D  PA H A L  P R O G R A M

P R E S E N T E D  BY:  S AG A R P O K H A R E L



Why Permagardens for the 
context of Nepal?

Goal of the program: improving nutrition and food security

Respond to multiple shocks and stresses

Hard to reach communities: intensive use of local resources

Households with limited access to land

High density plantation resulting in higher yield and 
increased income



Findings from PermagardenImpact Study

Data from: How permagardens and 

kitchen gardens contribute to 

household food security:

An Assessment of Gardens in Nepal

Number of Technologies Applied



Findings from PermagardenImpact Study

Utilization of income from 
crop sales

Utilization of crops from 
Permagardens



Key Challenges, Opportunities & Limitations

Initially labor intensive to set up the garden, coupled with male outmigration

Limited capacity & understanding of permagardens among staff in local 
government and the private sector

Low impact if not layered with soil and water conservation technologies

Permagarden methods were adopted from African context, which did not 
exactly address the climatic trends of Nepal (e.g. hail); opportunity exists for 
more research 

MC piloted permagardens as a direct intervention at the end of the project



L E S S O N S  F R O M  U G A N D A :  A F R I C A N  W O M E N  R I S I N G

P R E S E N T E D  BY:  L I N D A  E C K E R B O MC O L E



Permagardensin Northern Uganda
- Why Permagardens

- Our participants



Impacts
- Increase in number of meals per day

- Additional income

- Social capital


